
PROJECT RISK ASSESSMENT FORM


Task:	Bush Regeneration (manual weeding & planting, application of herbicides)

Location: 	Duggan Park 

Hazardous characteristics of the site
· uneven terrain, trip hazards, slopes
· sun, heat/cold
· snakes, spiders, ticks, insects
· dense/thorny vegetation falling branches

Tasks to be undertaken
· manual weeding by pulling/cutting
· application of herbicides
· planting, mulching, watering



This publication is © Copyright. Apart from any dealing for the purposes of private study, research, criticism or review, as permitted under the copyright act, no part may be reproduced by any process without written permission. Enquiries should be made to the publisher, Conservation Volunteers Australia.

In Safe Hands A Safety Management Toolkit for Community Groups in Practical Conservation 
RISK IDENTIFIED: Manual handling – application of force or resistance (e.g. lifting, carrying, pushing, pulling, holding)

· reduce need for manual handling
· ensure clear path when carrying
· ask for help with larger or heavier items
· work within individual capabilities
· 
rotate tasks, take regular breaks
· use appropriate mechanical aids
· use correct techniques

Date: Feb 2025	Risk Rating: low

RISK IDENTIFIED: Manual handling – application of force or resistance (e.g. lifting, carrying, pushing, pulling, holding)
· 
· rotate tasks, take regular breaks
· 
use correct technique

Date: Feb 2025	Risk Rating: low
RISK IDENTIFIED: Manual handling – postural compromise (e.g. bending, reaching, twisting, sustained awkward postures)
· 
· short work periods
· alternate with complementary tasks
· plan work to avoid need to work in awkward positions
· 
eliminate tasks combining bending/twisting with loads
· use correct techniques

Date: Feb 2025	Risk Rating: low
RISK IDENTIFIED: Uneven terrain, trip hazards, slopes
· observe area
· wear appropriate footwear
· consider alternative pathways
· assess personal abilities
· 
avoid slopes in wet weather
· take particular care when carrying large or heavy items
· use appropriate safety equipment

Date: Jan 2025	Risk Rating: moderate

RISK IDENTIFIED: Snakes, spiders, ticks, insects
· wear sturdy footwear, long pants and sleeves, gloves & hat
· inspect/observe work area & advise others
· move slowly and noisily	
· carry snake bite kit & know how to use it
· 
avoid long grass in hot weather
· use insect repellent
· check body for ticks after work

Date: Feb 2025	Risk Rating: low
· RISK IDENTIFIED: dense/thorny vegetation falling branches

· wear appropriate clothing and PPE (long pants & sleeves, gloves, eye protection if required) 
· inspect/observe work area and plan work to minimize exposure





Date: Feb 2025	Risk Rating: low
RISK IDENTIFIED: sun/heat Wind /storm

· maintain hydration by drinking water before work and regularly throughout 
· wear light but long pants and sleeves, hat and sunglasses
· regularly use sunscreen
· 
schedule work to avoid most intense heat of the day
· work in the shade whenever possible
· postpone all work after 09.30 if extreme heatwave forecast by BOM
· postpone/cease if wind forecast >50kph
· shelter inside solid structure or vehicle if storm hits. 
Date: Feb 2025	Risk Rating: low

RISK IDENTIFIED: allergens (pollen, insect bites etc.)

· group leader to inform about risks and enquire about participants allergies
· carry appropriate personal medication
· inform others of allergies and management procedures
· 
redeploy to tasks/locations with lower risk of exposure
· wear long sleeves and pants and tuck into socks
· use insect repellent
Date: Feb 2025	Risk Rating: moderate
RISK IDENTIFIED: exposure to chemicals (herbicides)
· wear appropriate protective equipment
· only appropriately trained/supervised workers to apply herbicides (ACDC)
· 
use appropriate and functional equipment
· wash hands after work and before eating/drinking
Date: Feb 2025	Risk Rating: moderate
RISK IDENTIFIED: injury from tools (loppers, saws, mulchforks etc.)

· use correct technique
· enforce minimum distance between workers
· select suitable operators
· 
wear appropriate PPE
· use suitable tools
· tidy work area – don’t leave tools on ground
Date: Feb 2025	Risk Rating: moderate
RISK IDENTIFIED: microorganisms/intestinal parasites

· wash hands after work and before eating/drinking




Date: Feb 2025	Risk Rating: low






ASSESSING THE LEVEL OF RISK
An important part of formulating your risk control strategies is understanding the level of risk remaining once these are in place, whether you believe the risks are then acceptable and if the activity can proceed. It should also be used to prioritise those risks that require closer management than others.
This is done using a standard risk matrix to provide a “Risk Rating”. The risk matrix uses two measures to determine the level of risk:



Likelihood – how likely is it that a person will be injured by the risk?
Consequence – If an injury occurs what would the likely consequences be?
The following descriptors are a guide in determining these two measures.


Likelihood
	Descriptor
	Outcome Description

	Highly unlikely / rare
	Remote possibility

	
	(less than once every 5+ years)

	Unlikely
	Not expected to occur

	
	(may occur every 1-5 years)

	Quite possible
	Occurs occasionally (monthly – yearly)

	Likely
	Occurs regularly (weekly – monthly)

	Almost certain
	Expected to occur (daily – weekly)




Consequence
	Descriptor
	Outcome Description

	Insignificant
	No injuries

	Minor
	On-site first aid treatment

	Moderate
	Medical treatment required, loss of time

	Major
	Serious injury, hospitalisation

	Catastrophic
	Death, permanent disability




The level of risk is then simply obtained by using the following table and the likelihood and consequence that has been determined for each risk. For example, a risk that has a likelihood of “unlikely” and a consequence of “moderate” will be a Medium level of risk.
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E = Extreme risk – Do not proceed
H = High risk – Do not proceed
M = Moderate risk – take particular care to observe risk management procedures 
L = Low risk – standard onsite risk management










image9.jpeg




image1.png




image2.png




image3.png




image4.png




image5.png




image6.png




image7.png




image8.png




